
FESHA Board of Directors OPERATING POLICY 19-07 
 

FESHA ELECTION PROCESS – ELECTIONS TO BOARD of DIRECTORS 
 
INTRODUCTION: 
In order to establish a more formal process to conduct elections to fill full terms on the Foxcliff Estates 
South Homeowner’s Association (FESHA), the following process is adopted by the FESHA Board of 
Directors.  The goal of the process is to ensure fair, open elections that comply with the minimum 
requirements of the State of Indiana for non-profit corporations and that are largely in compliance with 
Roberts Rules of Order, Revised. 
 
If there are deviations from the various interpretations of Robert’s Rules of Order, those deviations are 
accepted by the Board in an effort to either streamline the process or to better serve the needs of the 
community.  Deviations from this process does not invalidate an election nor is it cause to challenge an 
election where good faith efforts are made by the Board and its designates to ensure a fair and open 
election.  The process may be amended or changed by the Board by simple majority vote.  It is the stated 
goal of the 2018 Board of Directors to not change the process during an election cycle. 
 
A “Proxy” is used for absentee balloting to ensure a quorum is attained.  FESHA by-laws, Section 3.8 
states, “At any meeting of members, members which in aggregate have twenty-five percent (25%) of the 
total votes of the membership of the Corporation who are qualified to vote as members pursuant to the 
Articles of Incorporation, represented at the meeting in person or by proxy, shall constitute a quorum.”  
This by-law has been amended to allow, in the event of an uncontested election, the number of received 
votes to constitute a quorum. 
 
It is the intent of this Board to use a similar process for any other actions requiring a vote of the 
membership such as votes required by Article V, Section 3 or Section 4 of the “Amended and Restated 
Declaration of Restrictions” or other governing document.  Quorums shall be determined as specified by 
the applicable governing document 
 
PROCESS: 
 

1. Nominees are solicited from the community. 
a. Candidate must be willing to and agree to serve if elected, 
b. Nominees / volunteers may be sought by any member of the community, normally after 

the annual meeting, 
c. Cut-off date to declare candidacy and fill out paperwork is October 31st of each year, 
d. Nominations are closed at the close of business on October 31st. 

2. Candidate(s) prepare a statement to the community 
a. Statement should be limited to one half page (approx 400 words) for inclusion in 

FoxTales and/or other official FESHA publication, 
b. Statements must be submitted no later than November 1st of each year. 

3. Build an election package to include: 
a. Candidate(s) statements, 
b. Instructions on how to cast a vote, sign Proxy/Absentee Ballot, seal Proxy/Absentee 

Ballot envelope, and return Proxy/Absentee Ballot, 
c. One Proxy/Absentee Ballot package for each primary address of owner of each lot(s), 

with lot number(s) annotated, 
d. A self-address, unstamped, return envelope of a distinctive color or other clear 

identification that the envelope includes a Proxy/Absentee Ballot, 
e. Proxy/Ballot to allow provision to vote for a specific candidate(s) and/or designate a proxy 

to cast the vote. 
4. Returning completed absentee Proxy/Absentee Ballots 



a. Proxy/Absentee Ballot to be mailed to FESHA Clubhouse or hand-delivered to Clubhouse 
in provided envelope of distinctive color or in an envelope clearly marked “Proxy/Ballot – 
BoD,” 

b. Envelope must be sealed. Opened envelopes may be determined to be invalid and not 
counted, 

c. Proxy/Ballot envelope to be annotated with lot number(s), 
d. Unopened envelopes will be logged in as received against lot number(s), 
e. A member may designate a third party, via a notarized statement, to vote the member’s 

proxy.  A copy of the notarized statement must be filed with the Secretary of the 
Corporation prior to the election and must accompany each ballot/proxy. 

5. Completing in-person voting at annual meeting 
a. A separate ballot/revocation of proxy of distinctive color will be available to members at 

the annual membership meeting,  
b. In-person voters must annotate lot number(s) and sign the ballot/revocation of proxy, 
c. Ballot/revocation of proxy to be deposited in the ballot box. 

6. Conducting the vote 
a. At the annual members meeting, or other time designated for conducting the election, the 

chair of the meeting will call for the vote, 
b. After sufficient time to allow for ballots to be cast, the chair shall ask if there are any other 

votes, and, with no response shall declare, “The polls are closed.”  The closing of the 
polls determines member eligibility to vote.  Only members in good standing are eligible 
to vote. 

c. The Chair shall designate three “tellers” to count the vote.  One shall be either the 
Association Attorney (if present) or the Secretary of the Corporation.  The other two 
tellers shall be chosen at random from those present at the meeting of the members 
excepting immediate family members of members of the Board or candidates for the 
Board, 

d. The tellers shall examine each sealed proxy/absentee ballot envelope to ensure no 
tampering. Unsealed envelopes may not be counted, 

e. The tellers shall open each proxy/absentee ballot envelope and examine each 
proxy/absentee ballot for appropriate signatures, 

f. Each lot may vote only once; if a proxy and ballot/revocation of proxy are both received, 
the one with the latest date shall be deemed the vote of the member, 

g. The tellers shall tally ballots and each valid vote cast, ensuring only one vote is cast for 
each lot owned by the signer of the ballot, 

h. The tellers shall report the number of ballots cast, the number of valid votes cast, the 
number necessary for election, and the number for each candidate, 

i. The tellers shall sign that their count is accurate and true. 
7. Challenge to the election 

a. Any challenge to the election must be made at the meeting at which the ballots are voted 
and counted, 

b. If there are no challenges, or any challenge is not substantiated, the vote shall be 
certified by the Secretary of the Association. 

8. Assuming office 
a. Immediately after the vote has been certified, the newly elected director shall assume the 

office of a Director. 
9. The Association shall retain all proxies/absentee ballots until such time as determined by the 

Board of Directors, normally for one year. 



2020 ELECTION OF DIRECTORS 
 

The Foxcliff Estates South Board of Directors (the Board) feels it is important for as many Members as 
possible to vote for the upcoming vacant position on the Board.  Members are entitled to one vote for 
each lot owned.  If more than one person owns interest in a lot, the vote shall be exercised as they 
determine among themselves, only one (1) vote may be cast with respect to any one (1) lot.  Any 
owners(s) who are in arrears of any amount due under provisions of the Articles of Incorporation, the 
Declaration of Restrictions or the By-Laws for a period of thirty (30) days or more may not cast a vote in 
this election for any lot upon which amounts(s) are due, as their voting right is suspended for those lots 
until all payments are brought current and all defaults remedied. 
 
For an election to be valid, a quorum of the members, either in-person or via proxy, must be present to 
conduct the election.  Use of a proxy ballot allows the Association to attain that quorum.  In regards to 
voting for the Board of Directors, at any meeting of members, members who in aggregate have twenty-
five percent (25%) of the total votes of the members shall constitute a quorum, excepting uncontested 
elections where the number of ballots cast shall constitute a quorum. 
 
Members are urged to attend the 2019 Annual Meeting and cast direct votes. Recognizing that some may 
not be able to attend, we submit a Proxy / Absentee Ballot to allow your participation.  The 
proxy/absentee ballot is used ONLY to cast votes for the Director vacancy and will not be used in any 
other way.  Attached are voting instructions, proxy/absentee ballots, and statements of each of the 
candidates.  Please review the statements, complete the proxy/absentee ballot below, and return it to our 
office on or before the annual membership meeting of 2020.  Do not include any other correspondence, 
as envelopes will not be opened until after polling closes at the Annual Membership meeting. 
 

CANDIDATE STATEMENT 
 
 
Name of Candidate: I.M Candidate 
Address:   Foxcliff South 
Phone: 765-432-1098 
Years FESHA Resident: x 
 
 
 

 
 

 
VOTING INSTRUCTIONS 

 
1. Each member shall receive one (1) ballot for each lot owned.  If more than one person owns 

interest in a lot, the vote shall be exercised as they determine among themselves, only one (1) 
vote may be cast with respect to any one (1) lot. 

2. On each ballot, you may vote only once for each vacancy or question being voted upon 
3. Place an “X” or other similar mark in the box beside the candidate(s) you wish to vote for. 
4. Sign the ballot in the space provided.  All ballots received will count towards establishing a 

quorum.  Ballots that are not signed or from members not in good standing (delinquent in dues or 
whose membership has been otherwise suspended) are invalid and will not be counted towards 
the election of a Director.  If you have designated a proxy to cast your vote, the designated proxy 
must vote for the candidate(s) you have selected. 

5. Place the signed ballot(s) in the provided return envelope or in a similar envelope clearly marked 
“PROXY/BALLOT – BoD ELECTION” and SEAL the envelope.  If you own multiple lots and have 
thus received multiple ballots, all ballots may be placed in a single envelope.  Do not include ANY 
other correspondence.  Ballot envelopes will be retained, unopened, until after polling close and 
votes are counted at the annual membership meeting.  Place the lot number(s) for which ballot(s) 
are being cast in the lower left-hand corner of the envelope.  Apply proper postage and mail or 
deliver sealed envelope to the Association Office.  Ballot envelopes that are not sealed may, as 
determined by the tellers, be declared INVALID and not counted. 
 



PROXY/ABSENTEE BALLOT 
 

PROXY/ABSENTEE BALLOT TO ELECT: 
DIRECTOR, FOXCLIFF ESTATES SOUTH HOMEOWNER’S ASSOCIATION 

FOR THE TERM: 
FEBRUARY 2020 – FEBRUARY 2024 

 
Be it known, that I/We ________________________________________, the undersigned member(s) of 
Foxcliff Estates South Homeowners Association, Inc., an Indiana Corporation, and owner of 
LOT_________________________in Foxcliff Estates South, hereby direct, Charles P. Molzon, President 
of the Foxcliff Estates South Homeowners Association Board of Directors as agent for me and in my 
name, place and stead, to present my vote contained herein at the 2020 Annual Meeting of the members 
of the said Corporation, to be held on Sunday, February xx, 2020, or any adjournment thereof.  This 
action is made only to vote for new Directors to the Foxcliff Estate South Homeowners Association Board 
of Directors.  I herewith revoke any other proxy heretofore given and I direct my vote be cast for the 
Director as follows, 
 
 
VOTE FOR ONE (1), PLACE MARK IN BOX BESIDE NAME 

 ________________   

 ________________ 

 ________________ 

 ________________   
 

 
Witness my hand and seal this ________ day of  ____________________, 20__. 
 
 
 
_________________________________ _________________________________ 
Signature of Lot Owner      Signature of Lot Co-owner     



BALLOT / REVOCATION OF PROXY 
BALLOT TO ELECT: 

DIRECTOR, FOXCLIFF ESTATES SOUTH HOMEOWNER’S ASSOCIATION 
FOR THE TERM: 
FEBRUARY 2020 – FEBRUARY 2024 
 
Be it known, that I/We ________________________________________, the undersigned member(s) of 
Foxcliff Estates South Homeowners Association, Inc., an Indiana Corporation, and owner of 
LOT_________________________in Foxcliff Estates South, do hereby REVOKE any other proxy 
heretofore given for the election of Directors to the Foxcliff Estate South Homeowners Association Board 
of Directors and do cast my/our vote for: 
 
VOTE FOR ONE (1), PLACE MARK IN BOX BESIDE NAME 

 ________________   

 ________________ 

 ________________ 

 ________________   
 

 
Witness my hand and seal this ________ day of  ____________________, 20__. 
 
 
 
_________________________________ _________________________________ 
Signature of Lot Owner      Signature of Lot Co-owner 
 
 

BALLOT / REVOCATION OF PROXY 
BALLOT TO ELECT: 

DIRECTOR, FOXCLIFF ESTATES SOUTH HOMEOWNER’S ASSOCIATION 
FOR THE TERM: 
FEBRUARY 2020 – FEBRUARY 2024 
 
Be it known, that I/We ________________________________________, the undersigned member(s) of 
Foxcliff Estates South Homeowners Association, Inc., an Indiana Corporation, and owner of 
LOT_________________________in Foxcliff Estates South, do hereby REVOKE any other proxy 
heretofore given for the election of Directors to the Foxcliff Estate South Homeowners Association Board 
of Directors and do cast my/our vote for: 
 
VOTE FOR ONE (1), PLACE MARK IN BOX BESIDE NAME 

 ________________   

 ________________ 

 ________________ 

 ________________   
 

 
Witness my hand and seal this ________ day of  ____________________, 20__. 
 
 
_________________________________ _________________________________ 
Signature of Lot Owner      Signature of Lot Co-owner



CANDIDATE STATEMENT 
 
 
Name of Candidate: I. M. Candidate 
Address:   Foxcliff South 
Phone: 765-432-1098 
Years FESHA Resident: x 
 

  



 FESHA 

 Proxy/Ballot 
2085 Mapleturn Rd. 

Martinsville, IN  46151 
 

 

 

Foxcliff Estates South Homeowners Assoc., Inc. 

 PROXY/BALLOT – BoD ELECTION 
2085 Mapleturn Road 

Martinsville, IN    46151 

 

 

 

 
Lot(s)_______ 


